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THE CHALLENGE: 
HOW DO WE USE OUR DATA?
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THE SOLUTION: 
TRACK PAID LABOR UTILIZATION
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COMPANY OVERVIEW:

CASE STUDY: Global Precision Parts (GPP)

How to Use Amper to Improve
Productivity & Labor Management

200 Machines

GPP Overview

155k SQ FT

161 Employees

HIGHLIGHTS:

Challenge

“We just wanted to get the 
most out of our money—as 
we all do in manufacturing,” 
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Solution

GPP’s team determined
that they would use their 
utilization data to measure 
paid labor utilization.

Results

GPP increased utilization 
by 10%, while paid labor
utilization averaged 100%
or more. 



“For every hour of labor we paid out, I wanted to see either two 
hours of machine uptime or one hour of setup.”
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ROLLING OUT THE PROJECT
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AN IMMEDIATE IMPACT
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IMPRESSIVE END RESULTS
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GPP increased utilization by 10%, 
while paid labor utilization averaged 100% or more. 



amper.xyz
Read more customer stories or try Amper FREE for 4-weeks at
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Key Takeaways For 
Other Manufacturers


